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LAND AGENCY REFORM 

Statement by Minister for Lands 

MS R. SAFFIOTI (West Swan — Minister for Lands) [12.15 pm]: Following on from the first round of public 
sector reform, I am pleased to confirm that the McGowan government is continuing to drive change in the public 
sector to overcome silos, inefficiency and duplication across government land agencies. Even prior to coming to 
government, it was apparent that there was a clear need to reduce the level of duplication in government land 
development agencies. It was also apparent that the government and taxpayers would benefit from the 
consolidation of the expertise that is spread across agencies with land development functions. 

Over time, the roles and functions of LandCorp and the Metropolitan Redevelopment Authority have become 
blurred, and the structure of the MRA in particular has not led to strong financial outcomes for the state 
government. Cabinet has now endorsed the first component of phase 2 in its machinery-of-government reforms. 

Land agency reform includes the consolidation over time of the activities of the MRA and LandCorp. The aim is 
to put sharper focus on key government priorities, including urban renewal and development projects, Metronet, 
regional land development and industrial land development. It is also clear that under the previous government, 
the MRA was led into an unsustainable financial operating position. These reforms will ensure that proper financial 
rigour is re-established under the new entity and that future projects are undertaken with appropriate governance 
structures. The land agency reform process will also deliver on the election commitment to establish an industrial 
lands authority, as outlined in “WA Labor Plan for Jobs”. 

The consolidation of the MRA and LandCorp marks the beginning of reform and will take place in two phases. 
Phase 1 will see the appointment of common board members to both the LandCorp and MRA boards. A standing 
board subcommittee will be responsible for driving the reform process to achieve operational consolidation of the 
two entities on or before 1 January 2019. The subcommittee will work with the Public Sector Commission to 
achieve full operational consolidation with the appointment of a single chief executive officer to both organisations 
on or prior to 1 January 2019. 

Phase 2 of the reform will be to progress the necessary legislative changes to further refine the consolidation and 
reduce duplication through the provision of a single board for the new entity. The reform process will proactively 
reduce duplication and inefficiencies in the government land development space. It will enable the single entity to 
utilise the full suite of planning mechanisms available to deliver on priority government projects, such as Metronet. 
The creation of an industrial lands authority will streamline the delivery of industrial land in Western Australia 
and will improve coordination and delivery of industrial land, including the streamlining of approval processes 
and the appointment of a single point of contact for industrial land. The industrial lands authority will be created 
as a separable portion of the new development entity and will operate as the Industrial Lands Authority. 

All the regional projects currently undertaken by LandCorp will continue and the regional component will be a key 
part of the new entity. There will be sharper focus on delivering economic opportunities in regional Western Australia 
and more housing choice. 

The McGowan government made an election commitment to develop a more efficient and effective public sector 
delivering savings and better services for Western Australians. Importantly, this reform will help deliver key 
community outcomes, including increased housing choice, better transport connectivity and an enhanced built and 
natural environment. 
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